[bookmark: _GoBack]Roundtable Discussion with LACCD Teams and Coaches
February 26, 2014
3:30pm - 5:30pm (includes refreshments)
Laredo Room

Agenda

1. What are some of the advantages to participating in AtD?
a. What kinds of outcomes have you seen?
b. What kind of lasting impact? What would stop or go away if AtD went away?
a. What do we stand to gain if we continue to participate? How would participation encourage and continue student success work?
2. What have been some of the challenges of implementing AtD?
a. What has been your greatest strength of the five elements of AtD? Greatest area of need?
3. If we were to continue, what changes would need to be made in order to create lasting institutional change?
a. How could AtD better assist our colleges?
b. What are the shared strategies among the colleges and how can the Student Success organizational structures at LACCD expand that good work?
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