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LACCD Student Success Initiative

Steering Committee

Friday, April 13, 2012
LACCD

Board Room
12:30 pm-3:00 pm
Agenda

1.  Lunch plus Post-it Activity

· Directions for Post-it Activity:  Please take at least one yellow post-it and briefly write down a take-away you experienced at D.R.E.A.M. in Dallas for one of the themed categories from the conference. Post your post-it to the Poster with the corresponding theme.
· Note: Your take-away could be some key piece of information, idea, or strategy shared during a conference break-out session or it could be a take-away from a rich discussion or encounter you had with a person or persons during the event.
2. Greetings from Vice-Chancellor & Chancellor

3.  D.R.E.A.M. Sharing
4.   Roundtable Sharing of AtD Implementation Priorities (each college rep should do their best to limit sharing to a maximum of 5 minutes)

5.  Discussion and Action:

a.  Determination of top across-district priorities for SSI support and action

b. Analysis of synergies, potential partnerships and collaborations, linkages to existing initiatives and groups, Etc.

c. Identification of potential resources, activities, policies and procedures, and planning to assist and scale implementation priorities

d. Next steps
6.   Other?
7.  Next Meeting:  Friday, May 25th: 10 am or 1 pm start time?

Dates to remember:





Math Pathways: Designing for Success feat. Julie Phelps, April 27, Pierce College


BSILI—Leadership for Curricular & Institutional Transformation, June 3-7, UCLA Conference Center, Lake Arrowhead









