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	Policy Area
	Policies and Procedures
	Impact on At-Risk Students
	Recommendations
	Reviewer and Date 

	Advising
	Is there a mandatory process for students to plan degree/certificate programs? Who participates? Do students say that advising is working?

Is there an advising committee or group charged with improving and monitoring the advising process? Are students involved?


	
	
	

	Admissions 
	Are there cut-off dates for admissions (either to institution or specific programs)? Are they reasonable?


	
	
	

	Assessment and 

Placement
	Are assessment and placement mandatory? What do faculty say about these processes? Are cut scores routinely evaluated?


	
	
	

	College Success Course
	Does the college offer a college success course? Is it required or optional? Is it routinely revised, based upon student/faculty input?


	
	
	

	Counseling
	Are services available when students need them?


	
	
	

	Curricular Alignment
	Are there processes in place for working with K-12 and 4-year/university sectors to align curricula and competencies?  If so, could the processes be “models” for other programs?


	
	
	

	Degree Auditing
	Is there a mandatory degree status check after completion of a specified number of hours?


	
	
	


	Policy Area
	Policies and Procedures
	Impact on At-Risk Students
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	Developmental Education
	Is the developmental program centralized or decentralized? Why?

Are student outcome data routinely reviewed for trends?

Is the program monitored for alignment with best practices? 

Do faculty participate in professional development to improve practice?


	
	
	

	Diversity and Equity
	Is there an institutional statement in place that addresses diversity?

Is equity addressed in policy and practice? Identify examples.


	
	
	

	Early Alert
	Is there a process in place to inform advisors/counselors of a student’ slow progress and the need for intervention? How well is it working?

 
	
	
	

	Financial Aid 
	Are cut-off dates for institutional/state aid reasonable? 
Is there a practice in place to earmark a portion of tuition increases to offset the effect on low-income students? Is there an emergency loan fund available?


	
	
	

	Institutional Organization
	Is there an identified administrative entity responsible for coordination of student success efforts? Are students and faculty represented?


	
	
	

	Institutional Research Capacity
	Is someone charged with the responsibility for research on student success?

Is research conducted and shared w/ others (e.g., longitudinal, disaggregated, cohort research)?


	
	
	

	Late Registration
	Describe the procedure for permitting (or denying) late registration for classes. Is it appropriate?
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	Late Start Classes
	Is there a procedure for creating “late-start” classes due to the demand produced by late registration? If so, is it effective?


	
	
	

	Learning Communities
	Are there learning communities on campus?  If so, identify cohorts and describe common learning experiences, including classes and co-curricular activities.


	
	
	

	Mission Statement
	Does the mission statement indicate a commitment to serve low-income and students of color?


	
	
	

	Out-of-class Interaction
	Does the college have a policy or practice statement that underscores the importance of interaction with faculty and staff outside of the classroom?


	
	
	

	Orientation
	Does the college have a new-student orientation program?  If so, is it regularly evaluated for effectiveness?

If there is an online orientation, what does evaluation show about its impact?


	
	
	

	Planning, Resources, and Budgeting
	Explain how planning and budgeting  processes acknowledge low-income students and students of color. Describe any best practices.


	
	
	

	Professional Development
	Does the college have a comprehensive program of professional development in place?  If so, is it aligned with college vision and faculty/staff evaluation? Are faculty held accountable for participation?


	
	
	

	Research and Policy Development
	Have any policies and practices been specifically created or modified based on research on targeted populations?  If so, please describe.

Does the college routinely collect survey data on students? Are focus groups used?  If so, give examples of how such research informs practice?

Is policy/practice research ongoing?
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	Student Learning
	Does the college have a statement about the value of student learning?  If so, please describe.

Has the college identified learning outcomes for each program? For each course?  If so, how is mastery assessed?


	
	
	

	Student Responsibility
	Does the college have a written statement that addresses the student's role in the education process including expectations? Please describe.


	
	
	

	Teaching Practice
	Describe how faculty engage in continuous quality improvement to address the learning needs of at-risk or under-prepared students. 

Give examples of active learning.
Are faculty rewarded for gains made by low-income or students of color?  If so, describe how?


	
	
	

	Technology
	Are computer labs adequate and available when students need them?
Are discounts available to students for equipment or software purchase?

Are distance learning programs regularly evaluated and outcomes compared to on-campus success rates?


	
	
	

	Transfer Policies
	Is there an individual identified to help students understand and complete the transfer process?


	
	
	

	Tutoring
	Does the college have a tutoring program that uses both faculty and peer tutors?  If so, describe how it works.

Is supplemental instruction embedded in any courses and required?


	
	
	

	Other
	
	
	
	


2

